Peachtree Corners Swim and Racquet Club

Minutes- Board meeting – August 28 2011

Present:

President






Andy Todebush

Treasurer






Linda Poland

Secretary- outgoing





Julie Southern

Secretary-incoming





Bridgett Barrett

Pool Operations Chair- outgoing




Amy DelGuerico

Pool Operations Chair- incoming



Alan Brunson

Social Committee Chair





Nickie Miller

Swim Team Chair- outgoing




Lori Gries

Tennis Committee Chair- outgoing



David Nixon

Not Present:

Ground Maintenance Chair




Ed Frayer

Vice President/Membership




Anita Palmer

Andy called the meeting to order. The minutes from the May Board meeting have been posted on the web. 

Social Committee- The official pool parties are over and have been successful this year. Plans for the annual Chili Cook Off are underway.
Tennis Courts- The repair work (Wed nights) have begun on courts 1 & 2 and are scheduled to be completed by the end of September. David Nixon will review/update the daily maintenance checklist for the tennis courts.

Secretary- We will post the 2011 Closing Party Update on the web and update/revise all membership forms, contact list, etc. for the upcoming season.

Ground Maintenance- We are researching options for repairing the diving board  which will be completed by the opening of the 2012 season. The board will generate a maintenance list for repairs, upgrades, etc. which will include estimates. 

Swim Team- Lori gave an end of the season report. A laminated sign for the Coke machine (Use at your own risk) will be needed for next season. 

President- Andy gave an update on the tax assessment credit. He reported that we won the appeal to have our taxes lowered moving forward. We have submitted the paperwork to have the last 2 to 3 years tax overpayment refunded to us. Would return 12K to 17K depending on the number of years.
Treasurer- Linda gave an update- everythings looking good, and she is working on the budget for next year.

Membership- 2011- All members have paid their dues, and there is now only a little money owed to us from previous years. We will use Lori’s excel worksheet for membership, and we will update our web-based membership contact list. We brainstormed incentive plans for next season.

Pool Operations- We reviewed the Closing Procedures and Post Season Checklist (dumpsters, phone, cleanup, guard house, etc.).
