Peachtree Corners Swim and Racquet Club

Minutes – Board meeting – May 1, 2011
Present: 

President 




Andy Todebush
Vice President/Membership

Anita Palmer

Treasurer




Linda Poland
Secretary




Julie Southern

Pool Operations Chair


Amy DelGuerico

Social Committee Chair


Nickie Miller

Swim Team Chair



Lori Gries

Tennis Committee Chair


David Nixon


Not present:

Ground Maintenance Chair

Ed Frayer 

Andy called the meeting to order. The minutes for the March 2011 Board meeting have been posted to the web.
All the major required work has been done to be ready for Opening Day.  Amy will be working to update the calendar on the web, and Nickie will post the social events, too.
The pool is scheduled to open on 5/14 for weekend use, with swim team practices starting on 5/9.  Our Opening party is 5/22 (Sunday) from 4-7.  We’ll have potluck with Mr. Joe’s BBQ and BYOB.  We’ll eat 5ish and meet 6ish.
The pool will open on weekdays starting on 5/27, the last day of school.

We okayed having a party for a group of NHS football players, but it has since been cancelled.

The dumpster was to have been delivered on 5/2, and the guard training session was 5/7.

Our financial situation is looking better.  We have 113 member families right now, with several more still in the pipeline.
Nickie is planning to have a teen party on 6/11 for middle schoolers and older.

David and Ed have a plan for tennis now to patch courts 1 and 2 with a filling substance; this is a fix that should last 1-2 years.  Then we will do a longer term repair with tape for courts 3 and 4 next spring and then tape courts 1 and 2 in 2013.

We need to build up our emergency reserves to at least about $10K.  Andy will present our finances at the general meeting with the opening party.

Andy continues to pursue having our taxes looked at.  Several similar and close by other pools pay next to nothing, so we feel we have been zoned incorrectly lo these many years.  Andy is planning to get an appointment with the Gwinnett County assessment folks to see if we can correct this.  He is looking for a real estate attorney for guidance.
