Peachtree Corners Swim and Racquet Club

Minutes- Board Meeting- October 16, 2011

Present:

President                                                                                          Andy Todebush

Vice President/Membership




Anita Palmer


Treasurer






Linda Poland

Secretary






Bridgett Barrett

Pool Operations Chair





Alan Brunson

Social Committee Chair





Nickie Miller

Tennis Committee Chair




Phil Chaffer

Not Present:

Ground Maintenance Chair




Ed Frayer

Swim Team Chair





Lori Gries

Andy called the meeting to order. The minutes from the August Board meeting and the closing pool updates have been posted on the web.

Secretary- We’ll be updating the membership forms and website for the upcoming year.

Social Committee- The annual Chili Cook Off is Sunday, November 6th from 2-4pm. An evite will be sent. A $5 fee per adult will be charged and proceeds will to towards our tennis courts.

Ground Maintenance- Ed is researching costs/options for replacing the tennis “hill stairs”. Ed is coordinating with Phil in regard to researching/planning for the tennis court improvements.
Swim Chair- Still checking on next season’s replacement. All other swim team committee positions have been filled.

Operations- Winterization with Sears is complete. 

Membership- Anita will check on pricing for membership signs. We are planning to send the first membership reminder in December, and the first invoice in January 2012. The installment plan will continue with payments due at the end of January, February and March.  The referral incentive will continue as before. The first 10 new memberships will receive half off the initiation fee, with the exception of any new memberships after July 1, 2012.  

Memberships have increased as the following:

Adult only: $390

Family: $ 550

Associate: $275

Partial year: $275
We will review all membership forms, membership descriptions; update them, and post them on the website for the upcoming season.

Treasurer: Linda distributed the Profit and Loss Statement and Checking Account information.

We are still waiting to hear about the county tax assessment refund. 

Tennis- Phil is getting an estimated cost of tennis court necessities (trashcans, squeegees, etc.). He’s been busy keeping an eye on the courts, cleaning up, and working on the proposed court reconstruction plans. The board discussed the various options presented. Andy will email out a detailed description of the two options for the members to review and vote on, and then we’ll go from there.
